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From Strategy ...

Research and studies show that the 
majority of organizations fail to  
implement their strategies. CANEA 
ONE helps your organization cascade 
 and communicate strategies and objec-
tives. Through its integrated platform it 
helps you keep track of key performance  
indicators, key resources, strategic pro-
jects, and key business processes.

To Execution!

Successful execution is about making 
employees involved, motivated and 
committed. CANEA ONE supports your 
organization in creating an efficient, 
transparent and integrated way of 
working. Whether it is automated work-
flows, best practice processes or better 
project management, CANEA ONE will 
improve your organization.

CANEA ONE helps your 
organization accelerate business 

growth through dynamic 
strategic planning.

CANEA ONE supports your 
change management initiatives 

and improvement projects 
throughout the enterprise.

CANEA ONE will help you 
implement key business 

practices in order to weed out 
inefficiencies and waste.

Business  
Acceleration

Business 
Transformation

Business 
Optimization

At CANEA we focus on ensuring that your organization achieves strategic excellence  
and improved business operations. Our business management software platform, CANEA 
ONE, will help your organization Plan, Execute, Monitor and Adapt in an ever-changing 
business landscape.
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CANEA ONE will help you organize work, coordinate resources and make information 
available when you need it. This leads to significantly reduced costs in terms of less 
administration, hassle and unnecessary work. CANEA ONE quite simply reduces the 
inefficiency that is a de facto problem when an organization grows and becomes more 
complex.

CANEA ONE offers a uniqe set of capabilities for both performance, process, project and 
content management. All in one out-of-the-box management system platform. CANEA 
ONE is a solution for managing the integrated set of processes and tools your organization 
need to develop the strategy, translate it into operational activities and monitor and improve 
the effectiveness of both. CANEA ONE will unleash the full potential of your strategies, 
knowledge and teams.

The global business environment is rapidly changing. Challenges and opportunities 
appear and disappear in an often unpredictable manner. CANEA ONE will provide your 
organization with vital decision-making support and capabilities to implement rapid 
improvements or changes in business direction. Instead of traditional sequential planning 
and execution processes, CANEA ONE will help you work in a re-iterative and continuous 
manner, increasing your organization’s ability to be successful.

Business Excellence  
by CANEA ONE

Quite simply, more gets done 
– and better

The pace of change has changed
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The CANEA ONE Product Family
Our fully integrated product suite helps organizations run their business smoothly, adapt to 
change quickly, and achieve their strategic objectives – day in, day out. We do this by  
automating the way you work, communicate and share business information, as well as plan  
and organize your business objectives – ultimately creating full visibility through the enterprise.

CANEA Document

Document  
Management

CANEA Workflow

Workflow  
Automation

CANEA Process

Process 
Modeling

CANEA Strategy

Strategy 
Activation

CANEA Project

Project and  
Portfolio Management
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Strategy breakdown structure

Strategy dashboard

Dynamic strategy 
planning
The business climate as of today is more volatile 
and uncertain, where organizations need to 
evaluate their strategy continuously in order 
to plan and act in the best way based on the 
current market conditions. CANEA Strategy 
provides you with a systematic approach to realize 
your strategies and dramatically accelerate the 
important transformation and change processes 
to get everybody to work in a new way, with a 
new strategic focus or towards a new goal. With 
CANEA Strategy your organizational goals and 
objectives becomes reality.

CANEA Strategy enables organizations of all types and sizes to more effectively 
maintain organizational alignment and execute strategy more dynamically. We offer 
you a strategy to execution tool that takes you beyond a traditional performance 
management software. CANEA Strategy will help you align all your employees with 
the current strategic direction by communicating and linking objectives, initiatives and 
activities so that everyone understands. 

Make your strategies  
come true

 “A goal without a plan is just a wish”
      Antoine de Saint Exupéry

Creates the vital 
connections from 
strategy to execution

Make sure everyone 
under-stands the 
strategy – all the time

Break down goals 
and activities to 
individual level

Provides an unbeatable 
overview of the way 
things are going
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CANEA Project is a comprehensive tool that will support you in taking your project maturity 
to the next level. CANEA Project allows your project managers to focus on being leaders of 
your important project teams instead of administrators of project information. Collaborate with 
your team in one place and run projects with a best-practice methodology. CANEA Project 
will be your one and only project information portal for executives, portfolio owners, program 
managers, sponsors, project managers and team members.

Increase your project maturity 
and ability to deliver projects

CANEA Project will improve project management 
work in many ways. Powerful features for planning 
and control increase the ability to execute 
projects both within schedule and on budget. 
The system will help you collaborate within 
teams, re-use experience from previous projects 
and get transparent and quick access to project 
information through all devices. You will also 
get a comprehensive and continuously updated 
overview of the entire project portfolio. This makes 
it easier to prioritize projects to increase the value 
of investments and choose the right projects. With 
CANEA Project, you can quite simply maximize 
the benefit of project investments.

Make the most of  
your investments

“Nothing is particularly hard if you 
divide it into small jobs”

Henry Ford

Collaborate and com-
municate effectively 
within teams

Manage all project 
information in one 
place only

Plan your work 
smart and get 
everyone aligned

Get real time in-
sights into project 
portfolio status

Analyse and report

Plan projects



014

CANEA 

ONE

CANEA 

ONE

With over 50 years of operations, 
the Brazilian company Fitesa, with 

23 factories across South and North 
Americas, Europe and Asia is now one 

of the world’s largest manufacturers 
of nonwoven solutions for the hygiene 

and healthcare sectors.

015

“I am very pleased that  

CANEA ONE covers all our 

areas well. We now have 

occupational health and 

safety, quality, internal and 

external audits, and supplier 

evaluations in the same  

system. In other words, we 

handle a lot of things in a 

good and connected way in 

CANEA ONE. Being able to 

create modular workflows 

that connect to each other 

has been a very fun journey.” 

Anders Fogelberg Global 
Director of QA, HS&E, MS and 
Process Improvement Fitesa
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CANEA Process makes it easy to map business processes and keep the process models 
easily accessible and up to date. The tool also helps you link documents, databases and 
applications with the clickable process models which creates an intuitive big picture view 
for all employees. CANEA Process is designed so that business users quickly can make 
changes to the process maps when needed to always reflect the current situation.

Visualize your processes so  
that everyone understands

Developing a visual representation of your 
internal processes creates a common 
understanding of the organizational activities, 
responsibilities and information flows among 
all employees. This makes work smoother but 
also creates a great foundation for continuous 
process improvement work. A prerequisite for 
developing best practices is to create a joint 
picture of the current state and the desired 
mode. CANEA Process makes that possible.

Continuous process 
improvements
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Simple and 
intuitive process 
modeling

Creates a shared  
understanding of 
your processes

Makes it easy to  
keep process  
models updated

Create a clickable 
process hierarchy 
with links

Process modeling

Process dashboard

“If you can’t describe what you are doing as a 
process, you don’t know what you are doing”

   W. Edwards Deming
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With operations in Sweden, USA and China, 
Alfdex is the world’s leading supplier of 

highly effective solutions for cleaning 
crankcase gases from diesel engines. 

As a subcontractor to the heavy-duty 
automotive industry, Alfdex has to meet 
high standards, including IATF and ISO.

”Our goal was to have more 

transparency and overview. 

Now we can clearly see 

where we are in the process 

thanks to CANEA ONE. The 

system really facilitates the 

work. Everyone can access 

data and find what they are 

looking for, which makes 

everyday life much smoother. 

The cooperation with 

CANEA has worked very 

well, and the implementation 

has been perfect. We have 

had very good contact 

with CANEA’s staff, with 

web-based reconciliations. 

And last but not least, we 

managed to keep both our 

schedule and budget.”

Johnny Saxne, Project Leader 
MDS, Technical Preparation 
& Head of Environmental 
Coordination at Alfdex.



CANEA 

Workflow

CANEA 

Workflow

CANEA Workflow will significantly improve 
the flow and communication of your 
processes and support all involved parties 
with handovers and reminders. Simply get 
business done faster and better. With powerful 
features for reporting, analysis and statistics, 
process owners and executives will get a good 
overview of status, alarms and responsibilities. 
No cases get lost and the right decisions can 
be made. Also, involve external stakeholders 
such as suppliers and customers in your 
processes and reduce lead times even more.

Helps everyone 
do their best work

020 021

“Everything that can be automated  
will be automated”

  Robert Cannon

CANEA Workflow will let you automate, assure quality and speed up the organization’s 
administrative processes. Simply create your process driven applications without the need 
of extensive IT experience. With the powerful design tool it is easy to define, deploy and 
improve both workflows, forms and business logic whenever the process needs to be 
changed. CANEA Workflow manages all types of human-centric workflows such as claims, 
deviations, accidents, audits, risk and information security.

Digitize your business  
processes and work smarter

Automates the 
flow of business 
information

Case information, com-
munication, history and 
files in one place

Business in control 
of the workflow  
configuration

Analyze and monitor 
process performance 
and statistics

Case overview and status

Reporting form
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Business information and documents like policies, instructions, agreements and other 
knowledge are vital for business operations. Yet, many organizations have documents 
stored all over the place – on computers, network drives, e-mail and in various sharing 
sites. CANEA Document helps organizations find, share and secure all types of documents 
and information from a lifecycle perspective. The system supports all steps from creating 
the document to reviewing, approving, publishing, changing and archiving.

You will easily find the information 
you need – every time

022 023

CANEA Document is the solution for managing 
business information in global, multilingual and 
highly regulated industries. Capabilities like more 
advanced audit trails, version comparison, event 
logging, permission control, electronic signatures 
and read receipt logging are some of the required 
functionalities when managing handbooks, 
manuals and similar in a controlled way. CANEA 
Document is the next generation enterprise 
information management system ensuring right 
information to the right person at the right time.

Make sure regulations 
and standards are met

 “If it is not documented, it doesn’t exist.”
Louis Fried

The information 
you need is av-
ailable just one 
click away

Manage information 
according to  
applicable standards 
such as ISO 9001

Search and find infor-
mation based on what 
you need - not where it 
is saved

Full lifecycle  
support for all 
business critical 
information

Virtual folders

Quality-assure the content
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“Nearly a year ago, we intro-

duced CANEA ONE as our 

Distributor Support Portal, 

aiming to streamline proces-

ses, enhance document  

accessibility, and centralize the 

handling of quality deviations 

and warranty claims. Since 

then, we have experienced 

significant improvements, 

including a reduction in war-

ranty processing time by over 

50%, achieving end-to-end 

transparency throughout the 

process, eliminating the need 

for cross-system data sear-

ches, and benefiting from 

high data quality for targeted 

analyses aimed at product 

enhancements.”  

Olaf Witt, Business Engineer at 
Bucher Municipal AG

Bucher Municipal, a division of Bucher 
Industries, has 19 production sites and 

180+ Customer Service Centers, spread 
across five continents, making them the 

world leading provider of specialty vehicles 
for cleaning and clearing. Being able to 

support their distributors efficiently is 
crucial in a global environment.
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Trusted by Industry Leading 
Organizations

CANEA ONE Solution Experts
We have business partners in all continents that can support you locally with professional services  

and training in CANEA ONE.
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From Strategy to Execution

canea.com

CANEA works to realize the improvement potential that exists in all 

businesses. We offer a unique combination of IT solutions, consulting 

services and training. This means that we can help you all the way 

from strategy to implementation so that you achieve lasting and 

measurable results.


